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Welcome

If you are a yacht broker looking for a competitive edge,
this Playbook was built for you. Inside, you will find
clear, repeatable ChatGPT tips and prompts designed
to help you accelerate your work as a yacht broker, win
more listings, and sign more contracts.
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Whether you are juggling multiple listings, preparing
for a boat show, or simply trying to stand out in a
competitive marketplace, ChatGPT can become your
secret weapon if you learn how to use it properly.

Nearly every page gives you something you can copy,
paste, tweak, and put to work right away.

Content:



40%

80%

95%

The AI 
Sales Revolution

4

More than 40% of sales professionals
currently use AI at work.

80% of manual sales tasks will be
automated by 2026.

95% of seller research workflows will
begin with AI by 2027.

Source: HubSpot

Source: Intoleads.ai

Source: Gartner

The numbers are clear. AI is no longer a distant 
trend, it’s already reshaping how sales professionals
work. If you want to compete in the competitive yacht
market, you need to embrace ChatGPT today. 

The brokers who master how to use this will define the
next era of yacht sales, while those who ignore this will
find themselves chasing the pack trying to catch-up.

             AI does not replace you. It amplifies you. 

https://www.forbes.com/sites/forbescoachescouncil/2017/04/10/four-reasons-employees-underperform-and-what-to-do-about-it/#22c9a39d1a0c
https://www.forbes.com/sites/forbescoachescouncil/2017/04/10/four-reasons-employees-underperform-and-what-to-do-about-it/#22c9a39d1a0c
https://www.forbes.com/sites/forbescoachescouncil/2017/04/10/four-reasons-employees-underperform-and-what-to-do-about-it/#22c9a39d1a0c
https://www.forbes.com/sites/forbescoachescouncil/2017/04/10/four-reasons-employees-underperform-and-what-to-do-about-it/#22c9a39d1a0c
https://www.forbes.com/sites/forbescoachescouncil/2017/04/10/four-reasons-employees-underperform-and-what-to-do-about-it/#22c9a39d1a0c
https://www.forbes.com/sites/forbescoachescouncil/2017/04/10/four-reasons-employees-underperform-and-what-to-do-about-it/#22c9a39d1a0c


      Prospecting → Research new leads, prepare 
      personalized outreach, market updates

      Listing → Create compelling descriptions, 
      captions, exactly the way you want

      Marketing → Generate campaigns, ads, SEO 
      copy, blogs, social posts, and video scripts

      Follow-Up → Write CRM emails, texts, and DM 
      responses in seconds

      Close → Roleplay objections, rehearse pitches, 
      sharpen presentations

TIP: 

5Where ChatGPT 
Fits in the Sales Cycle
ChatGPT cannot shake hands at a boat show. But it can
dramatically improve the moments in between. Here are 
a few to get you started.

Think of ChatGPT as your fuel and idea partner.
It gives you speed, depth, clarity, power, and
real expertise that matters most, so you can
spend more time doing what only a broker can
do, build trust and close deals.



AI Assistants Boost 
Productivity by 66%

-NNGroup
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Building and Training 
Your AI Assistant

66 % 

Before you start writing prompts, 
you need the right mindset. 

ChatGPT is not Google. It is your assistant. The more
context you give it, the more it mirrors your tone,
insights, and style. Give it perspective, goals, feedback,
and clear expectations. If you only give it short, vague
instructions, you will get average results.

AI also gets better the more you use it. Every prompt you
write, every chat you engage in helps it learn about you.
Over time, you will stop thinking “what should I write?”
and instead ask, “what should I have my AI create for
me?”

https://www.nngroup.com/articles/ai-tools-productivity-gains/?utm_source=chatgpt.com
https://www.nngroup.com/articles/ai-tools-productivity-gains/?utm_source=chatgpt.com


PRACTICE PROMPT:

“Interview me like I am your broker mentor. Ask me
the 20 most important questions about how I sell

yachts so you can learn to write in my style.”

Tell ChatGPT your:

Market Focus → Be specific (Ex: motor yachts 
40–80 ft in South Florida).

Typical Clients → Define who you serve (Ex: 
high-net-worth individuals, repeat yacht owners).

Tone → Match how you speak (Ex: confident,
approachable, experienced yacht broker).

Style → Give formatting preferences (Ex: short
paragraphs, experience first, specs second).

Use the setup fields in ChatGPT (Instructions) 
to teach it who you are and how you work. 

Personalization is the Key 7



Train your AI Assistant to know your goals, style,
and focus, so it mirrors how you think, sell, and
market. Train your assistant so it becomes a
natural extension of you.

8

TIP: 

Personalization is the Key



A successful prompt includes 5 key variables. 
Each one, if filled in with the right information will get
you closer to the desired output. Many people just
enter a brief question (task), and don’t fill in the others.
This is probably the most important thing you can
learn.

How to Speak the 
ChatGPT Language
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Context

Persona

Task

Audience

Output

Key
Variables

1

2

3

4

5

· Context – The subject (example: “a 68 ft Sunseeker in Miami”)
· Persona – Who AI should act as (example: “luxury yacht broker”)
· Task – The action (example: “write a yacht listing description”)
· Audience – Who it is for (buyers, sellers, or social media)
· Output – The format (paragraph, bullet list, caption, script)

5

*Be Specific



How to Speak the 
ChatGPT Language
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Context

Persona

Task

Audience

Output

YOUR
PROMPT

1

1

2

3

4

5

CONTEXT:
The main subject, idea, or scenario you want ChatGPT
to focus on or respond to.

TIP: 
Be specific. The more detail you give about the
yacht, market, or situation, the closer ChatGPT’s
response will match what you need.
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Context

Persona

Task

Audience

Output

2

1

2

3

4

5

PERSONA:
The specific expert identity you want ChatGPT to adopt
when responding to your prompt.

TIP: 
Give ChatGPT a clear role. “Act as a luxury yacht
broker” or “Act as a marketing director.” The
persona shapes the quality and depth of the
response.

YOUR
PROMPT

How to Speak the 
ChatGPT Language
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Context

Persona

Task

Audience

Output

3

1

2

3

4

5

TASK:
The specific action or instruction you want ChatGPT to
perform (Ex: write a follow-up email, create a listing
description, generate social captions).

TIP: 
Be direct about the action. Tell ChatGPT exactly
what to do; write, summarize, compare, or create
so the output comes back in the format you
need.

YOUR
PROMPT

How to Speak the 
ChatGPT Language
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Context

Persona

Task

Audience

Output

4

1

2

3

4

5

AUDIENCE:
The person or group the output is meant for, which
helps tailor tone, language, and relevance (Ex: yacht
owners, sellers, buyers...).

TIP: 
Always define who the message is for. A buyer,
seller, or social media follower each needs a
different tone, and ChatGPT will adapt if you tell it.

YOUR
PROMPT

How to Speak the 
ChatGPT Language
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Context

Persona

Task

Audience

Output

5

1

2

3

4

5

OUTPUT:
The exact format or deliverable you want from ChatGPT,
such as a list, email, blog article, listing description,
social content, email teaser, market update. 

TIP: 
Specify the format. Do you want a polished email,
a short caption, a bullet list, or a full report? The
clearer you are, the less editing you’ll do.

YOUR
PROMPT

How to Speak the 
ChatGPT Language



TIP

What’s the secret to make ChatGPT extra useful? 
Teach it your tone and style. Communicate with
ChatGPT like a human teammate and you will get 
far better responses.

Make sure your “Personalization” fields are completed 
in your ChatGPT account. Add details to your prompts.

“You are a veteran yacht broker in [Your
City/State]. You specialize in [Type of yacht], and
your tone is [Friendly, Luxury, Professional]. Write
in a confident, clear, conversational voice. Help
buyers and sellers feel informed, empowered,
and excited. Task: Write a [listing description /
email / blog post / social caption] about [Insert
topic or yacht type here]. Speak directly to the
client. Make them feel understood and motivated
to take action.”

SAMPLE  PROMPT

Train ChatGPT to 
Sound Like You

SECRET:

15

Add
details



If you want to win the
listing, your message 
has to land. Buyers and
sellers need to feel
confident in you, clearly
understood, and taken
care of, from the first
touch all the way to the
signed agreement.

But here’s the thing: Many
brokers just wing it. They
don’t see value in taking
time to get it right, and they
reuse the same emails.
They stumble through the
commission conversation.
Or they fumble when trying
to explain their competitive
advantages.

That’s where ChatGPT becomes your 
expert yacht partner, coach, researcher,
and pro “everything” in the palm of your hand.

TIP

Clear, Concise and On-Point

Win the Listing 16



17Yacht and Comparison
Research
Traditionally, brokers spend hours digging through
sites like YachtWorld and BoatTrader. With the right
prompt, ChatGPT can cut that research to minutes.

For the best accuracy, use [Prompt + Source link text].
Paste that text directly into your prompt, and ChatGPT
will analyze the listing for you.

Copy the text and
paste it in ChatGPT.



PROMPT EXAMPLE:  Optimized Prompt with Sources
(this is the entire prompt below)

 “You are a professional yacht market analyst specializing
in South Florida. Summarize the current average listings
for 50–60 ft Princess and Sunseeker motor yachts in Fort
Lauderdale using the following sources:

Include:
Pricing and days on market
Key features and layouts
Engines and performance packages
Electronics and systems
Issues or survey concerns
Brand comparison between Princess and Sunseeker
Format as a bullet-pointed market report for brokers
to share with clients”

18Yacht and Comparison
Research

TIP: 
ChatGPT analyzes real listing data provided, not
just making an educated guess.

 ** A generic ask will provide you with basic results
 ** Some websites may block AI crawlers, copy>paste information for best results
 **  Make sure you have web access enabled on ChatGPT (Plus)
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Sample ChatGPT comparison information

Yacht and Comparison
Research

Source: ChatGPT



TIP: 
Research-backed content builds credibility 
and makes you the voice clients trust.

20Create A Market Analysis

PROMPT EXAMPLE:
“You are a yacht market analyst. Write a 600-word Palm
Beach yacht market update using these stats: [insert
data]. Include:

ChatGPT is not just for quick content writing. It can
transform raw data into polished content that positions
you as a trusted authority. To get started try this.

Market overview
Pricing trends
Buyer demand
Inventory insights
Key statistics with sources
Broker’s perspective
Call to action
Write in a confident, luxury tone
Make sure it positions [your name] as the authority
Provide in a form appropriate for a market analyst



Two-Thirds of Luxury
Shoppers Use AI Features

when Shopping Online
-Datacatalyst
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66 % 

https://datacatalyst.org/ai-is-in-vogue-luxury-fashion-consumers-excited-by-possibilities-for-artificial-intelligence/?utm_source=chatgpt.com
https://datacatalyst.org/ai-is-in-vogue-luxury-fashion-consumers-excited-by-possibilities-for-artificial-intelligence/?utm_source=chatgpt.com


22Write Persuasive Listings

TIP: 
Save prompt templates on your computer or
smartphone for use later. Use them to get 
polished drafts faster.

PROMPT EXAMPLE:
“You are a professional yacht broker. Write a lifestyle-
driven listing for a [yacht model]. Highlight:

The experiences and emotive responses it delivers
Ease of handling and ownership
Key features that support those experiences
Write in a polished, aspirational tone for high-net-
worth buyers

Buyers do not buy on specifications. They buy lifestyle,
how the brand makes them feel, and the prestige of
ownership. ChatGPT will help you tell the story that
includes those key factors.



Personalized Buyer
Market Updates
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TIP: 
This prompt keeps you positioned as a trusted
advisor while saving hours of your time.

Buyers love timely updates right? Here’s a prompt that
will work very well for you regarding any listing.

PROMPT EXAMPLE:
“You are a professional yacht broker writing an email
update to an active buyer. Summarize current [40–50 ft
Sunseeker] listings in Fort Lauderdale. Include:

Average asking prices and days on market
Key features that stand out
Notable price drops or new yachts
What this means for the buyer
Call to action
Keep the full email under 250 words



24Social Media Content 
in Minutes

PROMPT EXAMPLE:
“You are a yacht marketing copywriter. Create seven
Instagram captions for a [yacht model]. Each caption
should:

Highlight a different lifestyle angle
Stay under 40 words
Include 2–3 high-end hashtags
Inspire engagement with subtle buyer psychology
Format as a numbered list.

ChatGPT can produce polished, persuasive captions
instantly. If you haven’t tried it yet, you’re missing a very
powerful feature you can use everyday.

Note: Works best to paste listing 
and key points into ChatGPT.



25Writing Editorial Articles 
for Listings

From concept to reading ChatGPT’s
response: Total 10 minutes

One of my favorite types of projects involves using
ChatGPT for writing articles. Its ability to understand 
my profession and my ultimate goal is impressive. 

Most brokers still believe writing an article for a yacht
listing takes days, even weeks. In reality, with ChatGPT,
the process is shockingly fast. 

1 2

34

The more effort you put into 1 and 2, the better 3 and 4 will be.



26Writing Editorial Articles 
for Listings

PROMPT EXAMPLE:
“You are a yachting magazine writer. Write a 600-word
editorial article on the [yacht model]. [Include listing].
Include:

Exciting lifestyle-driven introduction
Layout and design highlights
Brand, Model, Performance and luxury features
Why it appeals to buyers and is best in class
Write in a polished, aspirational tone, use my
professional style
Write in such a way to help appear on Google and
be cited on AI platforms
Write to attract the yacht buyer to want to contact
the broker immediately

Here’s an example of a prompt you may want to use. 
All you have to do is fill in some of the blanks and info
and you're off to the races. You will be an expert blog
writer in no time!

TIP: 
You can even have ChatGPT write video scripts,
multiple editorial articles in a different length and
add tone, length and style for social and email.



9AI-Enhanced Yacht 
Listing Photography

Photos sell. Did you know ChatGPT 
(and other tools) can take your listing images 
from average to professional?

TIP: 

27

Images generated by OpenAI’s DALL·E via ChatGPT



28AI-Enhanced Yacht 
Listing Photography
PROMPT EXAMPLE:
 “You are a luxury yacht marketing photo designer.
Enhance this yacht interior photo by adjusting lighting,
correcting colors, and removing background clutter.
Polish surfaces to luxury standards, and provide a before-
and-after comparison for review. Make it look like a
professional yacht photographer 35mm image”

Advanced Output Options:
 Image tools connected through ChatGPT can also:

Export CMYK, 300 DPI print-ready images for
brochures, flyers, or luxury magazines
Create digital-optimized versions for web and social
platforms
Produce .PNG transparencies that make it easy to
overlay logos, text, or graphics in marketing materials
Upload an existing listing image to alter, or provide
an “idea” of what you want and ChatGPT can create
a look-a-like (note: it won’t be exact).



29



30Organic Search or 
AI Search?
All brokers want their yacht listings exposed to buyers.
You need to understand why “search” is shifting and
how to get your listing to appear in AI search. 

Source: Crescendo

AI traffic is taking over and is growing daily while organic
traffic is decreasing 
Focus on ChatGPT first: 82% of all AI search traffic flows
through ChatGPT
LLM traffic converts faster than organic traffic
ChatGPT is not Google, it’s an LLM (Large Language
Model)
SEO (Search Engine Optimization) is about keywords,
EEAT and link building 
AEO (AI Engine Optimization) is about prompt, structured
content, citations, answering questions
AI drives high, intent leads, Google drives traffic
AI traffic converts faster than search traffic
ChatGPT mainly leverages structured content, FAQs,
bullet lists, comparisons , pros and cons, and quotes.
Write your content like a ChatGPT answer.

https://www.crescendo.ai/blog/emerging-trends-in-customer-service


31Boat Show Leads &
CRM Integration
Everyone knows when it’s “Show Time”.  Boat shows
bring energy, and a flood of new leads. The challenge
isn’t collecting names, it’s organizing and acting on them
fast, with a relevant message, before interest fades and
before your competitor gets ahold of them first. 

Use ChatGPT to:
Sort contacts into a CRM-ready table
Add buyer notes & signals (budget, size, interest,
timing)
Score leads (High/Med/Low)
Generate follow-up tasks and personalized messages 
Create follow-up email template for each lead score
category if needed



32Boat Show Leads &
CRM Integration

PROMPT EXAMPLE:
"You are a yacht sales coordinator. Take these 40 leads
from the Fort Lauderdale International Boat Show and
organize them into a CRM-ready table with columns:
Name, Contact Info, Yacht Interest, Notes, Buyer
Likelihood (High/Medium/Low), Follow-Up Priority and a
follow-up email template for each lead score category.
Then create a short action plan for each lead."

TIP: 
You can even ask ChatGPT to create text/email
message responses. You can turn post-boat
show chaos into a prioritized follow-up plan, so
you can move faster and with more precision
than your competition.



Advanced Prompting

Consider using these 5 methods when
prompting or re-framing. They provide
details, additional context and structure
which will help give you better outputs.

Terminology: Specify industry-specific or

technical keywords to use or avoid.

Tone: Specify the desired tone (e.g. formal,

casual, informative, luxurious, persuasive).

Scope: Define the scope / range of your
content and expected output.

5 METHODS:

Limitations: Specify constraints: word or
count, geography, or number of  examples.

Examples: Provide examples of desired
style, structure, or content (upload as a
reference).

33



1.Lifestyle blogs → Sell the dream, not just the specs.
2.Comps & summaries → Instant research time-saver.
3.Follow-up sequences → Nurture hot prospects 
4.Social captions → Keep Instagram feeds alive with

fresh luxury content.
5.Exclusive emails → Create unique content
6.Roleplay buyer comparisons → Train brokers and

sharpen value positioning.
7.Spec-to-brochure conversion → Polished marketing

material in minutes.
8.Trend blogs → Establish expertise and thought

leadership.
9.Thank-you texts → Personal touch to strengthen

relationships.
10.Video walkthrough scripts → Fuel YouTube,

Instagram Reels, or TikTok with engaging tours.

10 Bonus Broker 
Prompt Ideas

34

If you need some ideas, please read below 
to give your listings a needed boost.

And if you still don't know how to
prompt ChatGPT. Ask it what you
should ask in order to get to your
desired goal – it will give you the
prompt.



You have reached the end of The 2026 Yacht Broker’s
AI Playbook. 

That alone tells me you are not just another broker. 
You want to work smarter, stand out, and lead in a
highly competitive market.

Right now you have access to one of the most powerful
tools in modern history. Included are strategies and
tactics that many in your industry have not figured out
yet. The difference will come when you put them into
action. 

ChatGPT is no longer optional. It is your secret weapon
that will separate top brokers from the rest. Keep
experimenting, keep adapting, and let ChatGPT
become your AI Assistant that helps you win 
more listings, attract more buyers, and close 
more deals.

Here’s to your success and 
the future of AI in yacht sales.

Linkedin  |  Email

Thank You
35

 — Scott MacFarland

https://www.linkedin.com/in/scottmacfarland/
mailto:yourbrandexposed@gmail.com
mailto:yourbrandexposed@gmail.com


License & Sources
This eBook is licensed for personal use only. Do not
reproduce, distribute, or share this material without
written permission from the author. © Scott MacFarland

All photo imagery in this eBook was generated using
OpenAI’s DALL·E via ChatGPT. Images are original,
royalty-free, and cleared for full commercial use.

-HubSpot
-Intoleads
-Gartner
-NNGroup
-ChatGPT
-Datacatalyst
-Crescendo
-Images generated by OpenAI’s DALL·E via ChatGPT
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